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September  27,  1989 

Ronald  Fong 
Deputy  Director 

Boston  Redevelopment  Authority- 
City  Hall  Plaza,  9th  floor 
Boston,  MA  02201 

Re:  Parcel  R3-B 

Dear  Ron: 

In  accordance  with  Article  31-5,  ACDC  is  submitting 
the  enclosed  Project  Notification  Form  which  describes 
the  proposed  development. 

I  have  simultaneously  filed  a  copy  of  the  PNF  with 
the  City  of  Boston  Transportation  Department. 

Please  do  not  hesitate  to  contact  me  with  any  questions 
you  may  have. 

Thank  you  for  your  assistance. 


Sincerely  yours, 

Regina  Lee 
Executive  Director 


Enclosure 


BOSTON  REDEVELOPMENT  AUTHORITY 
DOWNTOWN  INTERIM  PLANNING  OVERLAY  DISTRICT 

PROJECT  NOTIFICATION  FORM 


Summary 

A.  Project  Identification 

1.  Project  Name:  Parcel  R3-B  Housing  Development 

2.  Address/Location:  Corner  of  Washington  and  Oak 
Streets  in  Chinatown,  Boston. 

3.  Property  Owner:  Boston  Redevelopment  Authority 

4.  Developer:  Asian  Community  Development  Corporation 

5.  Developer's  Representative:  Regina  Lee,  Executive 
Director 

6.  Development  Consultant:  The  Community  Builders, 
Inc.,  FKA,  Greater  Boston  Community  Development, 
Inc. 

7.  Architect:  Woo  &  Williams 

8.  Legal  Counsel:  Goodwin,  Procter  &  Hoar 

9.  Estimated  Commencement/Estimated  Completion: 
Construction  scheduled  to  begin  in  June  1990. 
Completion  is  scheduled  for  September  1991. 

10.  Approximate  Cost:  $17,670,000 

(See  development  pro  forma,  Attachment  I.) 

11.  Status  of  Project  Design:  Schematic  Design 

12.  Is  this  Project  subject  to  Article  31  of  the 
Boston  Zoning  Code?   Yes. 

B.  Narrative  Project  Description 

Site:   Parcel  R3-B  is  currently  a  vacant  lot  with  a 
dilapidated  building.   The  site  measures  36,339  square 
feet  and  is  bordered  by  Washington  Street,  Oak  Street, 
Maple  Place  and  a  yet-to-be  named  public  way  which 
divides  Parcel  R3-B  and  Parcel  R3-A. 


Design:  ACDC  proposes  to  construct  a  housing  complex 
with  a  central  courtyard  enclosed  by  residential 
structures  on  Washington  Street,  Oak  Street,  Maple 
Place  and  the  public  street  separating  Parcel  R3-A  and 
R3-B.   A  residential  tower  of  18  stories  will  be  built 
on  Washington  Street.   This  tower  will  house  56  one  and 
two  bedroom  units.   The  volume  and  density  of  the  tower 
is  minimized  as  only  four  units  will  be  located  on  each 
floor. 

The  residential  structure  along  Oak  Street  will  be 
eight  stories  and  house  three  and  four  bedroom  duplexes 
with  private  entrances  from  the  street  and  courtyard. 
Maple  Place  and  the  new  public  street  will  be  four 
stories  and  also  house  duplex  family-sized  units. 
Large,  street-sized  gateways  will  be  placed  on 
Washington  Street,  Oak  Street,  Maple  Place  and  the  new 
public  street  to  ensure  the  accessibility  of  the 
central  courtyard  to  the  community. 

The  residential  complex  includes  a  one  level 
underground  parking  garage  for  90  cars.   Currently, 
three  scenarios  are  proposed  for  the  enrrance/exit  of 
the  parking  garage.   If  the  garage  accommodates  cars 
for  the  Parcel  R3-B  housing  development  only,  then  the 
entrance/exit  will  be  on  Washington  Street.   If  the 
Parcel  R3-A  and  Parcel  R3-B  housing  developments  share 
a  parking  garage  then  the  entrance/exit  will  be  located 
on  Marginal  Road.   If  one  garage  is  built  for  Parcels 
R3-A  and  R3-B  as  well  as  the  proposed  Parcel  C 
development,  the  most  likely  entrance/exit  is  still 
Marginal  Road,  although  a  different  entrance/exit  may 
be  selected  based  on  the  design  of  Parcel  C  as  well  as 
the  outcome  of  geotechnical  and  transportation  studies. 

Development  Program:   ACDC  proposes  to  construct  120 
rental  units  on  Parcel  R3-B.   Of  the  120  units,  67%  or 
80  will  be  affordable  to  low  and  moderate  income 
households.   ACDC  has  designed  a  residential  unit  mix 
responsive  to  the  great  demand  for  affordable  family 
sized  units:   91  units  are  two  and  three  bedroom  units, 
16  units  are  four  bedroom  units  and  13  units  are  one 
bedroom  units.   Overall,  54%  of  the  two  bedroom  units, 
88%  of  the  three  bedroom  units  and  100%  of  the  four 
bedroom  units  will  be  affordable  to  low  and  moderate 
income  families. 


C.    Federal  or  State  agencies  from  which  permits  or  other 
actions  have  been  or  will  be  sought: 


Agency  Name 


Permit 


Department  of  Environmental 
Quality  Engineering 

-  Division  of  Air  Quality 
Control 

-  Division  of  Water 
Pollution  Control 


Fossil  Fuel 
Utilization  Permit 
Sewer  Connection 
Permit 


Federal  Aeronautics  Commission 


Mass.  Aeronautics  Commission 


Mass.  Water  Resource  Authority 


Notice  of  Proposed 
Construction , 
Building  Height  and 
Lighting 

Notice  of  Building 
Height  and  Lighting 

Sewer  Use  Discharge 
Permit 


D.    Zoning  relief  required  for  this  project: 

The  project  site  is  part  of  the  Downtown  Interim 
Planning  Overlay  District  (IPOD) .   The  Boston 
Redevelopment  Authority  and  Chinatown  Neighborhood 
Council  are  currently  finalizing  the  zoning  for  the 
Chinatown  community.   The  type  of  zoning  relief 
required  for  this  project  will  depend  on  the  timing  of 
its  review  and  the  final  adoption  of  Chinatown  zoning 
guidelines.   Therefore,  two  scenarios  are  described; 
project  review  under  IPOD  guidelines  and  project  review 
under  adoption  of  proposed  Chinatown  zoning. 

Project  Review  under  IPOD  guidelines:   Chinatown  is  in 
Subdistrict  H,  a  restricted  growth  area  where  the  as- 
of-right  height  is  80'  and  the  enhanced  height  is  100'. 
The  more  restrictive  underlying  zoning  regulation  with 
a  FAR  of  4  applies  to  this  project.   The  project  site 
■  is  also  in  Subdistrict  3,  designated  as  the  Chinatown- 
Bay  Village  Housing  Priority  Area,  where  a  minimum  of 
75%  of  the  gross  floor  area  of  any  proposed  project 
must  consist  of  residential  use.   Under  these 
guidelines,  the  Parcel  R3-B  project  will  need  to  seek 
variances  as  the  height  of  the  tower  is  168 '  and  the 
FAR  is  4.14.  ^ — ^ 


Project  Review  under  adoption  of  proposed  Chinatown 
zoning:   The  project  site  would  be  in  a  Planned 
Develop.Tient  Area  (PDA)  targeted  for  housing  development 
where  the  as-of-right  height  is  175'  and  FAR  is  6.   If 
this  proposed  zoning  is  adopted,  the  project  will  not 
need  any  variances. 

E.    City  agencies  from  which  permits  or  other  actions  will 
be  sought: 


Agency  Name 


Permit 


Boston  Redevelopment 
Authority 

Boston  Zoning  Board  of  Appeals 

Boston  Water  &  Sewer 
Commission 


Project 
Approval 

Height  Variance 

Sewer  Connection 
Permit 


Boston  Transportation 
Department 


Inspectional  Services 
Department 


Traffic  Access  Plan 
Construction 
Management  Plan 

Building  Permit 


Public  Improvements 
Commission 


Discontinuance  of 
Pine  Street, 
redesignation  and 
extension  of  Maple 
Place  as  a  public 
way  and 

establishment  of 
a  new  public  way 
dividing  Parcels  R3' 
A  and  R3-B. 


F.    Governmental  agencies  or  programs  from  which 
financial  assistance  for  this  project  is  being  sought: 

The  project  will  seek  financial  assistance  from  new 
public  wayseveral  of  the  following  programs:  A  and 
R3Community  Economic  Development  Assistance  Corporation 
(CEDAC) ;  Executive  Office  of  Communities  and 


Development  (EOCD) 
allowances,  Rental 
DAL)  and  State  Hou 
(SHARP) ;  Massachus 
Tax-Exempt  Bond  Fi 
Financing;  City  of 
Block  Grants  (CDBG 
Assistance  -  Secti 
city  sources. 


for  low-income  housing  tax-credit 
Housing  Development  Action  Loan  (R- 
sing  Rental  Assistance  Program 
etts  Housing  Finance  Agency  (MHFA) , 
nancing  or  Taxable  Mortgage 

Boston  for  Community  Development 
),  Housing  Linkage  Funds,  Rental 
on  8  and/or  Chapter  707  from  state  or 


II .   Project  Description 

A.    An  introduction  to  the  site,  the  proposed  uses  and 
approach  is  provided  by  the  following  exhibits  in 
Attachment  II: 


Location  Map  (Exhibit  A) 
Site  Plan  (Exhibits  B  to  F) 

Pine  Street  Discontinuance  Plan  (Exhibit  G) 
Marginal  Road  Discontinuance  Plan  (Exhibit  H) 
Utilities  Maps  (Exhibits  I  to  K) 
Architectural  Renderings  (Exhibits  L  to  M) 
Floor  Plans  (Exhibits  N  to  Q) 
Shadow  Studies  (Exhibits  R  to  W) 


B. 


Dimensions 


Building  Height 
Number  of  Stories 


36-168  feet 
4-18 


Gross  Square  Footage  of  Lot 

GSF  of  Lot  Less  2,730 
Estimated  Size  of  Public 
Street  Dividing  Parcels  R3-A 
and  R3-B 


36,339  SF 
33,609 


Yard  (Central  Courtyard) 

Parking  Facilities  (number 
spaces,  types  of  users) 


Gross  Floor  Area 


10,246  SF 

90  spaces;  84 
accessory  to 
residential  units,  6 
for  public  use 

145,585  GSF 


Floor  Area  Ratio 


4.33 


C.    Proposed  uses  and  the  square  footage  of  each  use: 

Residential  145,585  GSF 

Parking  32,400  -  36,339  GSF 

(depending  on 
foundation  design) 

III .  Assessment  of  Development  Review  Components 


Transportation  Components 

1.  Traffic  Management 

2.  Parking  Management 

3.  Construction  Management 

A  Transportation  Access  Plan  report  will  be  prepared  on 
behalf  of  the  sponsors  of  both  Parcels  R3-A  and  R3-B  by 
Howard/Stein-Hudson  and  will  address  all  three 
components  of  the  transportation  analysis  listed  above. 
This  study  is  being  conducted  in  conjunction  with  the 
New  England  Medical  Center  which  is  in  the  process  of 
preparing  an  Institutional  Master  Plan.  The  report  will 
identify  and  analyze  the  combined  traffic/parking 
impacts  related  of  Parcels  R3-A  and  R3-B  in  conjunction 
with  the  NEMC's  planned  expansion  of  600,000  square 
feet  and  garage  replacement/expansion  from  400  to  1,00 
parking  spaces  over  a  10  to  15  year  period. 
Howard/Stein-Hudson  will  be  conducting  a  series  of 
scoping  sessions  with  the  BRA  and  the  Transportation 
Department  in  the  near  future.  ACDC  has  made 
recommendations  to  the  consultant  regarding  each 
transportation  component: 

Specifically,  the  traffic  management  component  will 
study  three  garage  scenarios:  (1)  a  two _to^ three  level 
underground  garage  under  Parcels  A,  B  and  C  (extending 
under  Oak  Street) ,  (2)  two  underground  garages:  one 
under  Parcels  A  and  B,  and  the  other  garage  under 
Parcels  C  ,  and  (3)  three  underground  garages:  one 
under  Parcel  A  with  entrance  on  Marginal  Road, one  under 
Parcel  B  with  entrance  on  Washington  Street,  and  one 
under  Parcel  C  .   The  report  will  analyze  the 
impact  of  mixed  use  parking  under  each  scenario 
(shoppers/ tour is ts/visi tor s/midt own-cultural  district 
users)  on  existing  and  future  traffic  and  parking 
patterns  in  the  immediate  area,  peak  hour  traffic 
volume,  and  pedestrian  safety      issues  and 
mitigation  measures.  The  key  streets  and 
intersections  relating  to  the  Parcel  B  development 
which  will  be  studied  are  1)  Marginal  Road,  2) 
Washington  Street,  3)  Oak  street,  4)  Maple  Place  and 
Johnny  Court,  5)  Harrison  Avenue,  6)  intersection  of 
Oak  and  Washington  Streets  and  7) intersection  of 


Oak  and  Washington  Streets  and  7) intersection  of 
Marginal  Road  and  Washington  Street,   8)  intersection 
of  Oak  Street  and  Harrison  Avenue,  9)  intersection  of 
Harrison  Avenue  and  Marginal  Road,  10)  intersection  of 
Hudson  and  Marginal  Road. 

The  report  will  also  examine  issues  of  traffic  flow  and 
pedestrian  safety  (particularly  visibility  regarding 
emerging  cars  from  parking  garage)  for  various  garage 
entrance/exit  sites.  In  addition,  the  report  will 
identify  any  potential  for  queuing  at  the 
garage  entrance/exit,  the  times  during  the  day  and 
evening,  and  mitigation  measures.   It  will  also  study 
any    traffic  or  pedestrian  safety  impact  of  the 
internal  traffic  flow  in  the  Parcel  A  and  B  housing 
components  as  result  of  the  extension  of  Maple  Place  as 
a  public  way. 

The  construction  management  component  will  study 

1)  potential  roadway  restrictions  on  Washington  Street, 

Oak  Street  and  Johnny  Court,  2)  replacement  parking  and 

temporary  parking  for  construction  workers, 

3)  relocation  of  MBTA  stop  at  Washington  Street  and 

Marginal  Road,  and  4)  maintaining  pedestrian 

connections  along  Washington  Street,  Oak  Street  and 

Johnny  Court  during  construction,  and  5)  pedestrian 

safety  measures  during  construction  period  particularly 

in   light  of  the  density  of  community  service  agencies 

and  housing  in  the  immediate  surrounding  areas. 


B.    Environmental  Protection  Component 

1.  Wind 

The  trees  at  the  buildings'  perimeter  and  within 
the  courtyard  are  used  to  mitigate  the  effects  of 
wind  at  grade. 

2.  Shadow 

See  shadow  studies.  Attachment  II,  Exhibits  S  to 

3.  Daylight 

The  daylight  effect  on  Maple  Place 
and  the  yet  to-be-named  public  street  is  insig- 
nificant as  the  structures  along  these  streets  are 
only  four  stories  in  height.   Oak  Street  is  narrow 
and  daylight  across  it  will  be  adversely  affected 
by  the  eight  story  structure  proposed  at  its 
southern  edge.   However,  across  Oak  Street  is  a 
parking  lot  and  any  adverse  effect  on  daylight 


will  be  minimal  in  impact. 

The  broad  width  of  Washington  Street,  on  the  other 
hand,  provides  a  buffer  reducing  any  adverse 
effect  the  eighteen  story  tower  would  have  on  its 
neighbors. 

4.  Solar  Glare 

The  exterior  materials  used  on  these  structures 
will  not  cause  significant  solar  glare.   The 
amount  of  glazing  and  reflective  materials  in  the 
facades  will  be  less  than  25  percent. 

5.  Air  Quality 

Short-term  air  quality  impacts  from  fugitive  dust 
may  be  expected  during  demolition  and 
construction.   Mitigation  methods  such  as  hosing 
down  and  removal  of  spoils  from  the  site  using 
covered  trucks  will  be  utilized  to  effectively 
minimize  this.   There  are  no  long-term  air  quality 
related  impacts  as  a  result  of  minimal  traffic 
increases. 

6.  Water  Quality 

The  project  area  is  currently  largely  impervious 
and  drains  into  the  City's  stormwater  system. 
Redevelopment  of  the  property  is  not  expected  to 
result  in  increased  runoff.   After  construction, 
water  from  roofs  and  recreational  areas  is  not 
expected  to  carry  significant  nor  substantial 
contaminants. 

7.  Flood  Hazard  Zones/Wetlands 

The  property  is  not  located  in  a  flood  hazard  zone 
or  a  designated  wetland. 

8.  Groundwater 

Preliminary  study  of  Parcel  R3-A  and  R3-B  shows 
that  the  groundwater  is  expected  to  mirror  the 
topography  to  some  extent  and  is  anticipated  to 
vary  from  about  El.  +9  at  the  northeast  corner  to 
about  El.  +6  at  the  southeast  corner.   It  appears 
that  maintaining  the  water  level  and  minimizing 
the  .impact  of  construction  dewatering  may  be 
preferable  to  any  system  of  permanent  dewatering 
or  underdrainage .   Maintaining  the  water  level 
will  allow  the  pressure  to  be  used  to  offset 
building  weights  for  mat  foundation  design  under 
the  towers.   Further  studies  will  be  conducted  in 


the  course  of  initial  design. 

9.  Geotechnical  Impact  Including  Subsoil  Conditions 

Preliminary  study  shows  that  the  site  is  located 
near  the  original  shoreline  of  the  Boston 
peninsula  and  was  formed  in  a  complex  geologic 
environment  resulting  in  the  radical  variations  in 
soil  conditions  across  the  site.   The  project  site 
is  covered  by  10  to  12  feet  of  miscellaneous  fill 
materials.   Underlying  the  fill  is  between  1  to  10 
feet  of  organic  silt.   Beneath  this,  is 
approximately  50  to  90  feet  of  clay.   Finally, 
below  the  clay  is  glacial  till  deposit  which  is 
about  5  feet  in  thickness.   An  in-depth 
geotechnical  investigation  will  be  conducted. 

10.  Solid  and  Hazardous  Wastes 

If  upon  further  geotechnical  studies,  any  solid  or 
hazardous  wastes  are  discovered,  they  will  be 
handled  according  to  procedures  which  comply  with 
regulations  set  by  the  Department  of  Environmental 
Quality  Engineering. 

11.  Noise 

There  will  be  normal  noise  associated  with 
construction.   Long-term  noise  effects  at  the  site 
are  expected  to  be  minimal. 

12.  Construction  Impact,  Proposed  Safety  Features  and 
Construction  Methodology. 

These  will  be  formulated  at  a  later  date  once 
design  is  complete. 

13.  Rodent  Control 

A  full  service  rodent  control  contract  which  will 
run  from  commencement  of  demolition  through 
completion  of  construction  will  be  implemented. 
Chinatown  is  a  participant  in  the  City  of  Boston's 
Rodent  Control  program  and  ACDC  intends  to  comply 
with  all  program  rules  and  standards.   In 
addition,  as  the  site  is  located  near  the  Central 
Artery  project,  ACDC  expects  to  work 
collaboratively  with  the  state  and  city  to  address 
and  solve  all  potential  rodent  problems  which  may 
arise. 


C.    Urban  Design  Component 


Architectural  Compatibility  and  relationship  to 
Subdistrict  Urban  Design  Features 

The  urban  design  features  of  the  Parcel  R3-B 
housing  development  affirms  Chinatown's  cultural 
identity,  reinforces  a  sense  of  street-level 
continuity  and  enhances  Parcel  R3-B's  symbolism  as 
a  critical  link  within  Chinatown  and  to 
neighboring  communities.   The  layout  and  design  of 
the  Parcel  R3-B  site  embodies  elements  of 
traditional  Chinese  architecture  such  as 
courtyards,  gates  and  walls  to  preserve  and 
celebrate  the  rich  cultural  heritage  of  Chinatown. 

Low  and  mid-rise  residential  buildings  on  Oak 
Street,  Maple  iPlace  and  the  new  public  way 
reinforce  the  existing  low-rise  residential  fabric 
and  serve  to  enclose  an  inner  courtyard  which  is 
entered  through  street-sized  gateways  on  Johnny 
Court,  Washington  and  Oak  Streets  and  the  new 
public  way.  The  gateways  encourage  pedestrian 
circulation  through  the  site  connecting  Tai  Tung 
Village  to  the  Quincy  School  area.   This 
architectural  and  urban  design  concept  of  inner 
courtyards,  gates  and  walls  promotes  a  sense  of 
community  and  kinship  among  neighbors  and  users  of 
the  open  space. 

The  materials  used  for  the  exterior  of  the 
buildings  reinforce  the  existing  facade  of 
surrounding  buildings.   "^he  mid-rise  and  high-rise 
buildings  are  divided  inr.o  three  zones  each 
delineated  by  a  distinct  cornice  line.   The  lowest 
layer,  subject  to  most  traffic  and  wear,  will  be 
precast  concrete  to  approximate  the  stone  base  of 
typical  Boston  housing.   The  middle  zone  and  the 
major  surface  material  will  be  brick.   The  upper 
zone  of  the  mid-rise  and  the  middle  zone  of  the 
high-rise  will  be  durable  cementitious  stucco^ 
material . 

Quality  of  Pedestrian  Environment 

The  quality  of  the  pedestrian  environment  will  be 
greatly  improved  by  the  Parcel  R3-B  housing 
development.   Currently,  the  site  is  vacant  except 
for  a  dilapidated  building  on  Washington  Street. 
The  residential  streetscape  will  reinforce  and 
affirm  the  community  fabric  since  a  community 
school,  health  center,  elementary  school  and 
daycare  are  all  located  just  across  the  street. 

Consistency  with  Established  Design  Guidelines 


In  accordance  with  design  guidelines  for  the  area, 
the  Parcel  R3-B  project  design  reflects  and 
embraces  Chinatown's  cultural  identity  as  well  as 
reinforcing  the  existing  facade  of  surrounding 
buildings.   The  varying  heights  of  the  residential 
components  (18  story  high-rise  on  Washington,  8 
story  mid-rise  on  Oak  Street  and  4  story  low-rise 
on  Maple  Place  and  public  way)  comply  with  the 
existing  building  heights  in  the  area.   The  low 
and  mid-rise  structures  reinforce  the  residential 
fabric  and  the  18  story  tower  on  Washington  Street 
is  located  directly  across  from  the  Quincy  Tower 
which  is  a  18  story  elderly  housing 
complex. 


D.    Housing  Preservation  Component 

The  Parcel  R3-B  housing  development  project  will  be 
generating  120  new  units  of  housing.   This  project  will 
be  replacing  a  vacant  lot  containing  only  a  vacant 
commercial  structure  and  thus,  will  be  a  tremendous 
contribution  to  the  Chinatown  housing  supply. 


E.    Historic  Resources  Component 

The  site  is  currently  vacant  except  for  a  dilapidated 
commercial  structure  which  has  no  historic 
significance. 


F.    Infrastructure  Systems  Component 

1.  Anticipated  water  consumption 

Anticipated  water  consumption  is  estimated  at 
approximately  110  gallons  per  bedroom  or  32,000 
gallons  per  day. 

2.  Anticipated  electricity  consumption 

Anticipated  electricity  consumption  is  estimated 
at  approximately  2,000  kilowatt  hours  per  day 
(KWH) . 

3.  Anticipated  sewage  generation 

Anticipated  sewage  generation  is  estimated  at 
approximately  110  gallons  per  bedroom  or  32,000 
gallons  per  day. 

4.  Anticipated  energy  requirements 


(< 


Natural  gas  for  heat  and  hot  water  is  estimated  at 
120,000  cubic  feet  per  year. 


Coordination  with  Other  Governmental  Agencies 
Mote  anticipated  jurisdiction  of  the  following: 

A.  Boston  Civic  Design  Commission  Review 

The  project  will  be  reviewed  by  the  Boston 
Redevelopment  Authority  design  staff.   The  Commission 
is  not  yet  operational. 

B.  Boston  Landmarks  Commission  Review 

No  Boston  Landmark  Commission  review  is  required. 

C.  Massachusetts  Environmental  Policy  Act  Requirements. 
Environment  Notification  Form  filing  is  required. 

D.  Architectural  Access  Board  Requirements. 

The  project  will  be  designed  to  comply  with  the 
requirements  of  the  Architectural  Access  Board. 

Proponent's  Certification 

This  form  is  concurrently  being  circulated  to  all  agencies 
and  persons  as  required  by  Boston  Zoning  Code,  Article  31, 
Section  31-5  (1) . 


^1^1  Is ^1  /^6--^^  3  (-^ 
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Date  Regina  F.  Lee 

Executive  Director 

Asian  Community  Development 

Corporation 
360B  Tremont  Street 
Boston,  MA  02116 
(617)  482-2380 


ASIAN  COMMUNITY  DEVELOPMENT  CORPORATION 
PROJECT  NOTIFICATION  FORM 

ATTACHMENT  I 

Parcel  R3-B  Financial  Plan 


The  scale  and  complexity  of  the  proposed  development  and  the 
limited  resources  that  are  likely  to  be  available  at  the  City, 
State  and  Federal  levels  require  a  creative  approach  to  project 
financing.   Rather  than  attempt  to  finance  the  project  using  one 
source,  the  plan  is  based  on  financing  through  different  sources: 
housing  linkage  funds  as  well  as  capital  improvements 
contributions  from  the  City,  operating  subsidies  from  the  State, 
the  availability  of  federal  rental  assistance  and  low  income 
housing  tax  credits  and  finally  ,  a  third  party  assuming  the  cost 
of  constructing  an  underground  garage.   The  assumptions  which 
have  been  made  in  the  financial  plan  are  as  follows: 

1.  SHARP  Operating  Subsidy  projected  at  135%  of  base  level  per 
1987  SHARP  program. 

2.  City  of  Boston  will  assume  the  cost  of  capital  improvements, 
which  include  discontinuance  of  Pine  Street  and  Marginal  Road, 
extension  of  Maple  Place,  and  creation  of  the  new  public  way 
dividing  Parcels  R3-A  and  R3-B. 

3.  Third  Party  is  responsible  for  constructing  and  assuming  the 
financing  necessary  for  the  underground  parking  garage  under  the 
following  terms: 

a)  90  spaces  will  be  used  by  Parcel  R3-B  housing 
development. 

b)  costs  paid  by  the  third  party  include: 

1.  land  costs, 

2.  construction  costs  for  a  garage  capable  of  supporting 
the  proposed  structures  above  ground,  including 

a  platform  capable   of  supporting  4  to  6  feet  of 
soil  for  utilities  connections, 
J.   incremental  construction  costs  due  to  the  garage 
serving  as  foundation  for  the  housing, 

4.  part  of  design  fees  attributable  to  the  garage,  and 

5.  part  of  "other  development  costs",  including 
professional  fees  attributable  to  the  garage. 

c)  third  party  will  provide  adequate  maintenance  and 
corrosion  protection  for  the  life  of  the  housing  development. 


The  cost  of  this  project  is  detailed  in  the  attached  pro  forma. 
In  summary,  the  projected  total  development  cost  is  approximately 
$17,670,000.   A  linkage  contribution  of  $3,670,000  or  $30,583  per 
unit  will  be  required.   In  the  alternative,  if  a  third  party  does 
not  assume  the  garage  and  foundation  cost,  the  total  cost  of  the 
development  will  be  $20,920,000.   A  housing  linkage  contribution 
of  $6,920,000  or  $57,670  per  unit  will  be  required. 


ASIAN  COMMUNITY  DEVELOPMENT  CORPORATION 
BRA  PARCEL  R3-B  PROJECT  NOTIFICATION  FORM 
FINANCIAL  PLAN 


09/27/89 


A.  PROGRAM  SUMMARY 


RESIDENTIAL  UNIT 

MIX 

Type  of 

Unit 

Low 
4 

Mod 
0 

Market 
9 

Total 
13 

1-BR 

11% 

2-BR 

19 

12 

27 

58 

48% 

3-BR 

23 

6 

4 

33 

28% 

4-BR 

14 

2 

0 

16 

13% 

TOTAL 

60 

20 

40 

120 

100% 

PERCENT 

50% 

17% 

33% 

100% 

DEVELOPMENT  SQUARE 

FOOTAGE 

Net   Total  Net 

NSF  to 

Gross 

#  of 

Rentable 

Rentable 

GSF 

Res. 

Type  of 

Unit 

Units 

Sq.  Ft. 

Sq.  Ft. 
7,500 

Ratio 

Sq.  Ft. 

1-BR 

13 

600 

2-BR 

58 

800 

46,400 

3-BR 

33 

1,100 

36,300 

4-BR 

16 

1,300 

20,800 

Total 

120 

111,300 

76.5% 

145,585 

Size  of 

Parcel  B 

36,339 

less  "Solomon's  Way" 

2,730 

Net  Lot 

Size 

33,609 

FAR 


4.33 


PARKING  GARAGE 

Residential  i 
Public 


0.7  spaces  per  unit 


#  of 

GSF  per 

Spaces 

Space 

84 

400 

6 

400 

Total 
GSF 

33,600 
2,400 


Total 


90 


36,000 


ASIAN  COMMUNITY  DEVELOPMENT  CORPORATION 
BRA  PARCEL  R3-B  PROJECT  NOTIFICATION  FORM 
FINANCIAL  PLAN 


09/27/89 


B.  DEVELOPMENT  PRO-FORMA 


No.  of  Units 

120 

Net  Sq  Feet 

111,300 

ACQUISITION 

Gross  Sq  Feet 
Parking  Gross  Sq  Feet 


145,585 
36,000 


HARD  COSTS 
Building         145,585  GSF  i 
Parking  36,000  GSF  e 

Construction  Contingency    5.0% 

TOTAL  HARD  COSTS 


S90.00  /  GSF 
$0.00  /  GSF 


13,102,650 

0 

660,000 


Construction  Fees 
Surveys,  Permits,  etc. 
Bond  Premiurr, 
Architect ' s  Fee 
Permits  &  Other  Fees 

Subtotal  Construction  Fees 


1.0% 
5.0% 
1.0% 


150,000 
138,000 
688,133 
138,000 

1,114,133 


Rate 

8.0% 

0. 

.50% 

of 

loan 

0, 

.30% 

of 

loan 

2. 

.00% 

of 

loan 

4. 

.75% 

of 

loan 

General  Development  Costs 
Construction  Loan  Interest 

Real  Estate  Taxes 

Insurance 

MHFA  Site  Inspection  Fee 

MHFA  Application  Fee 

MHFA  Financing  Fee 

FNMAE  Credit  Enhancement 

Legal 

Title  &  Recording 

Organizational  &  Clerk  of  the  Works 

Accounting  &  Cost  Certification 

Development  Consultant  Fees 

Rent-Up  &  Marketing 

Appraisal  Fee 

Environmental  Review 

Contingency         5.0% 

Subtotal  General  Development 


term 
20 


Avg  bal 
6,250,000 


L^Cvv.-  I  •i.ToiJ.^-- 


833,000 

25,000 

70,000 

62,500 

37,500 

250,000 

594,000 

150,000 

30,000 

200,000 

40,000 

250,000 

75,000 

10,000 

40,000 

133,000 

2,800,000 


TOTAL  SOFT  COSTS 


28.4%  of  Hard  Costs 


3,914,133 


TOTAL  DEVELOPMENT  COSTS 
per  UNIT 
per  GSF 


17,676,784 
$147,307 
$121 


ASIAN  COKMUNITY  DEVELOPMENT  CORPORATION 
BRA  PARCEL  R3-B  PROJECT  NOTIFICATION  FORM 
FINANCIAL  PLAN 


09/27/89 


NOTES  TO  OPERATING  PRO-FORMAS; 


1.  RENTS  Low 

Income  Rents 
Rents  Trended 
Unit     (Sect  8)  24  mos  + 
Type      FY  1989      5% 


1-BR  681  715 

2-BR  803  843 

3-BR  1,002  1,052  , 

4-BR  1,123  1,179  i 


Estimated  Rents 

Market  Trended 

Rents  24  mos  + 

FY  1989  10% 


700 

770 

900 

990 

1,050 

1,160 

1,160 

1,270 

Section  8  Rents  based  on  Boston  Fair  Market  Rents  for  Existing  Housing 
as  of  October  1,  1988. 


Moderate  Income  Rents  Based  on  Midpoint  Monthly  Housing  Expense  (30%  of 
the  Gross  Monthly  Income)  of  Moderate  Income  Households  (72%  of  Median) 
Families  earning  less  than  65%  of  median  qualifies  for  section  707 


subsid 

■  les. 

.    72% 

is  the  mi 

dpoint 

between  65% 

and  80%. 

Max 

Rent 

Mid  Rent 

Moderate 

MASS  PIKE 

Mod 

Rents 

80%  of 

72%  of 

Family 

Income 

TOWERS 

Ti 

rended 

Family 

r.edian 

median 

Unit 

Size  per 

Rents 

MOD  RENTS 

24 

mos  + 

Size 

% 

1/88 

e  1/88 

Size 

Unit 

9   1/88 
547 

e  1/88 
520 

10% 

1 

568 

511 

1 

1.5 

600 

2 

648 

583 

2 

3.0 

656 

612 

720 

3 

729 

656 

3 

5.0 

775 

660 

850 

4 

810 

729 

4 

6.5 

843 

930 

5 

861 

775 

6 

911 

820 

7 

963 

867 

Utility  Allowance  Estimate  based  on  Boston  Housing   jthority 
Section  8  /  Chapter  707  Utility  Allowance  Chart.  Tenants  pay  own 
electricity  for  cooking,  lighting  &  refrigeration.  Heat  and 
hot  water  included  in  rent. 


3.  SHARP  Operating  Subsidy  Calculated  per  1987  SHARP  Program 

Base     135.00% 
Unit        I  of   Base   135.00%     Level     Limits 
Size       Units  Level   Limits      Total      Total 


1-BR 

13 

2,876 

3,883 

37,388 

50,474 

2-BR 

58 

3,595 

4,853 

208,510 

281,489 

3-BR 

.  33 

4,313 

5,823 

142,329 

192,144 

4-BR 

16 

5,033 

6,795 

80,528 

108,713 

120 


468,755 


632,819 


4.  Third  party  responsible  for  construction  and  operation  of  garage, 
and  collects  the  revenue  for  the  spaces  allocated  for  housing. 


ASIAN  COKMUNITY  DEVELOPMENT  CORPORATION 

BRA  PARCEL  R3-B  PROJECT  NOTIFICATION  FORM 

FINANCIAL  PLAN 

C.  OPERATING  PRO-FORHA 


09/27/89 


A.  LOW  INCOME  UNITS 

50.0% 

Monthly 

Uti 

lity 

Unit 

Total 

«  of 

Rents 

Allowance 

Monthly 

Monthly 

LOW  INCOME  UNITS 

NSF 

Units 

(1) 

(2) 

Rents 
688 

Rents 

1-BR 

600 

4 

715 

27 

2,752 

2-BR 

800 

19 

843 

31 

812 

15,431 

3-BR 

1 

,100 

23 

1,052 

37 

1,015 

23,347 

4-BR 

1 

,300 

14 

1,179 

44 

1,135 

15,892 

Subtotal 

Low 

60 

^yn 

57,422 

MODERATE 

INCOME  UNITS 

600 

0 

600 

27 

573 

1-BR 

0 

2-BR 

800 

12 

720 

31 

689 

8,268 

3-BR 

1, 

,100 

6 

850 

37 

813 

4,878 

4-BR 

1 

,300 

2 

930 

44 

886 

1,772 

Subtotal  Moderate 
MARKET  UNITS 


20 


1-BR 
2-BR 
3-BR 
4-BR 

Subtotal  Market 


600 

9 

770 

800 

27 

990 

1,100 

4 

1,160 

1,300 

0 

1,270 

40 


SUBTOTAL  MONTHLY  RESIDENTIAL  RENTAL  INCOME 
NET  PARKING  INCOME  $0.00  /  month  x 
LAUNDRY  INCOME  $8.00  /  month  x 

TOTAL  ESTIMATED  GROSS  MONTHLY  INCOME 

TOTAL  ANNUAL  GROSS  INCOME 
less  vacancy  9  5% 

EFFECTIVE  GROSS  INCOME 

SHARP  OPERATING  SUBSIDY  (3) 


27 
31 
37 
44 


743 

959 

1,123 

1,226 


90  spaces  (4) 
71  1-2BR  units 


14,918 


6,687 

25,893 

4,492 

0 

37,072 

109,412 

0 

568 

109,980 

1,319,765 
65,988 

1,253,7773 
633,000 


PROJECT  EXPENSES   « 
NET  OPERATING  INCOME 
DEBT  SERVICE 


Principal  Rate 
12500000   8.00% 


$5,000  per  unit 


Term 
30 


Constant 
9.3827% 


CASH  FLOW  /  DEBT  SERVICE  COVERAGE   _i0.0% 


1bo  lD\>i 


(600,000) 
1,286,777 

1,169,797 

116,980 


ASIAN  COMMUNITY  DEVELOPMENT  CORPORATION  09/27/89 

BRA  PARCEL  R3-B  PROJECT  NOTIFICATION  FORM 
FINANCIAL  PLAN 

L:.  USES  AND  SOURCES  OF  FUNDS 

USES 

Acquisition  1 

Construction  -  Building  13,100,000 

Construction  -  Parking  0 

Soft  Costs  _i^780,000 

Contingency  790,000 


TOTAL  USES  17,670,001 

SOURCES 


DEBT  FINANCING 
Mortgage  at  Tax-Exempt  Bond  Rate 

TOTAL  DEBT  FINANCING 

SYNDICATION 

GRANTS/SUBORDINATED  LOANS 
LINKAGE 

TOTAL  EQUITY  -  5,170,001 

TOTAL  SOURCES  17,670,001 


12,500, 

,000 

12,500, 
1,500, 

,000 
,000 

3,670, 

1 
,000 

TOTAL  LINKAGE  REQUIRED 
Initial  Capital  Contribution  3,670,000 

per  unit  %  120  units  30,583 
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ASIAN  COMMUNITY  DEVELOPMENT  CORPORATION  09/27/89 

BRA  PARCEL  R3-B  PROJECT  NOTIFICATION  FORM 
FINANCIAL  PLAN 

Bl^  ALTERNATIVE  DEVELOPMENT  PRO-FORMA  INCLUDING  GARAGE/FOUNDATIQW  COST 

No.  of  Units         120       Gross  Sq  Feet  I45  535 

Net  Sq  Feet       118,950       Parking  Gross  Sq  Feet  Se^OOO 

ACQUISITION  ^ 

HARD  COSTS 
Building         145,585  GSF  f    $95.00  /  GSF 
Parking  36,000  GSF  9  $60.00  /  GSF 

Construction  Contingency    5.0% 

TOTAL  HARD  COSTS 

Construction  Fees 
Surveys,  Permits,  etc. 
Bond  Premium  1.0% 

Architect's  Fee  5.0% 

Permits  &  Other  Fees        1.0% 

Subtotal  Construction  Fees 

General  Development  Costs 
Construction  Loan  Interest         Rate 

8.0% 
Real  Estate  Taxes 
Insurance 

MHFA  Site  Inspection  Fee  0.50%  of  loan 
MHFA  Application  Fee  0.30%  of  loan 
MHFA  Financing  Fee  2.00%  of  loan 
FNMAE  Credit  Enhancement  4.75%  of  loan 
Legal 

Title  &  Recording 

Organizational  &  Clerk  of  the  Works 
Accounting  &  Cost  Certification 
Development  Consultant  Fees 
Rent-Up  &  Marketing 
Appraisal  Fee 
Environmental  Review 
Contingency         5.0% 


13,830,575 

2,160,000 

800,000 

16,790,575 

150,000 

168,000 

840,000 

168,000 

1,326,000 

term 

Avg 

bal 

833,000 

20 

6,250, 

,000 

25,000 

70,000 

63,000 

38,000 

250,000 

594,000 

150,000 

30,000 

200,000 

40,000 

250,000 

75,000 

10,000 

40,000 

133,000 

Subtotal  General  Development  2,801,000 

TOTAL  SOFT  COSTS           24.6%  of  Hard  Costs                 4,127,000 

TOTAL  DEVELOPMENT  COSTS  20  917  576 

per  UNIT  $174;313 


per  GSF 


$144 


ASIAN  COMMUNITY  DEVELOPMENT  CORPORATION  09/27/89 

BRA  PARCEL  R3-B  PROJECT  NOTIFICATION  FORM 
FINANCIAL  PLAN 

Dl.  USES  AND  SOURCES  OF  FUNDS  INCLUDING  GARAGE/FOUNDATION  COSTS 

USES 

Acquisition  1 

Construction  -  Building  13,831,000 

Construction  -  Parking  2,160,000 

Soft  Costs  3,994,000 

Contingency  933,000 


TOTAL  USES  20,920,001 

SOURCES 


DEBT  FINANCING 
Mortgage  at  Tax-Exempt  Bond  Rate  12,500,000 


TOTAL  DEBT  FINANCING  12,500,000 

SYNDICATION  1,500,000 

GRANTS/SUBORDINATED  LOANS  1 

LINKAGE  6,920,000 


TOTAL  EQUITY  -  8,420,001 

TOTAL  SOURCES  20,920,001 


TOTAL  LINKAGE  REQUIRED 
Initial  Capital  Contribution  6,920,000 

per  unit  9  120  units  57,667 


ArrAGC'ENT  JL 


II  I 


INSTITUTIONAL  USE 


f  ,:^under::3« 


I^^lI^sr^ecT 


■  KKB       BOUNDARY 

Area  A:     42,00c  s.f. 

(138-162  Unit!) 

'  Area  B:     42,000  s.f. 

L'         /'  (136-162  Unit!) 

Area  C:      33,500  s.f. 

(60-80.000  S.F. 
Community  FtcKlty) 


EXIilBIT  r-A 


Exumrrji-  3 


CO 
C/) 

< 


^       OS; 


z 

5: 


I        ■ 

a.  _ 

8  Is 


O 

CD  aD  OD 

a.  u) 


s 


ll'J 


h 


a  ^t^^x  Hi 


-J 


si£:£s=3!°s:sii!lk£ii££i»lillllliii!E 


lilsii!!i?83ssli;!:.>i!i«i 


I     I     I     I     I     I     I  I 


t 
5 

Pi 


55 

£  5  "^ 

III 


s~:?is 


t      S     Xi8BS888       C 
if  8*Jii32S22S    Mi    iJ 


811 


5" 


j  Hi  t !  r 


s 

Hi 


I  sis 


t 

It 

Vi 

\\U 

if!  i*h 

■It    £«*• 
It'    1" 

Ssi! 


rl 

I!; 


.1^ 


R^'^m  iM-w 


X.MIBITJI-   C 


T  ;■  ■  >^- 


'5i.»iii»i   r  ■  ■   I   ir>» 


00  ^ 

< 


£te« 


^    00  I'-  5  I* 

2  -  -  - 


k\ 


EXHIBIT  I  -  D 


in 


CL'^Mi   irntf 


.} 


EXHIBIT  I-  G 


.^^' 


^'' 


tip- 


• 


feitr:!' 


Mil'  *«  =-= 


!i 


Kt  si 

!H  VJ  h' 

|-»   ;:i  ?•• 

Hi  «.»  ip» 
1=1  S?J  |*»| 

i'!    'o^   «:» 


!*• 


'stg 


EXHIBIT  Jl-  H 


3nN3^ 


I»«t1i     3-WMI 


NOSIHyVH 


..^'-'■-^ 


a 


< 
z 

IE 

< 
2 


i33aJ.S 


i3Qi«,oe-3i"'andi 


N0X3N1HSWA 


-  -.lid: 


iiiihiilililnilUl 


|'iiJ!?tf'i=MTTfn: 


Hi 


ill 


in 
\n 

n 

a  £  S 


If 

n 

ii. 


£         2' 


1 


!. 


i^.t. 


ID.J 


Ii 

Si 


J5 


!•«    :;« 


Iv' 


h 


!' 


uimi 


EXHIDITir-   I 
iii 


EXHIBIT  ja-  J 


t  i> 


I'lL"  ^ 

ii 

IKIf 


4 
111 


w 


v." 


^1^ 


I  ■<  ^ 

Mis 


'/ 


*ih  f  *|»l» 


EXHIBIT  -JK 


i-z 


3nN3Av 


133aiS 


f  s:  •; 


NOXOiMImSWA 


I 


h 


■ 

lio 


!   i 


V 

i 


EXHIBITJI-  L 


MAPLx^       f'ly^^^ 


-i-t 


-M- 


■4^ 


-r\- 


1 


f    .    'i    . 


V 


(}    . 


\/ 


/     J     '•     ■', 

•      1      '  '      '      *      •      T 


1 


]^  A-  -^-^  ^,  \\^A  d^  -r  ^  ^        -  :^  T 


C" 


D       C 


'woo  &  WILLIAMS 

497   MASSACHUSETTS  AVENUE 
CAMBRIDGE.   MA   02139 


^p^l^J/K-T^i/J      r/^.P^^^u'      p- ^  -  F- "^;' -i. 


DATE 


^.^:J 


SCALE,, 


^      y-t-iS^ 


DRAWN   BY  i  . 


EXHIBIT  H  -  M 


\ 


,1  .'■ 


s 


\ 


\ 


/ 


/ 


y 


■  •'■',    ''-  'J*  ■•1    1 


/ 


y 


7l'« 


y. 


\ 


\'   ;~''^''  >v\        -■'-■      ^/ ^{^\' y  \ 


< 


\ 


/ 


§!-       M.M^^<=^v-'.  -JSr-i   --"=-■•■--»>      aj--*-,  j»is.iaiu£i^.^  . .  >-  ..^£3^ .& 


Exmnm-  n 


L_: 


c 


woo  &  WILLIAMS 

497   MASSACHUSETTS   AVENUE 
CAMBRIDGE,   MA   02139 


•1^6;UQ  =t=U=2=^   1=^.^sM 


DAT 


SCALE 


h^A. 


DRAWTV   BY 


V^ 


EXHIBIT n  -  0 


^^-:'>^ 


v:^  '"  ,^      Cv 


^-r^ 


qJ 


^D 


woo  &  WILLIAMS 

497   MASSACHUSETTS  AVENUE 
CAMBRIDGE.   MA   02139 


^J^<;^Z5'^ 


Df;T^    1   \    \m 


^  -^ 


SCALE 


±^ 


DRAWN   BYj 


'^ 


EXHIBIT  I  -  P 


1 


J    ^P 


2.P 


^-iXMn 


ZP 


cr-  - 


.^r:^*^        ri__>i^    K^  "^ 


WOO  &  WILLIAMS 

497   MASSACHUSETTS   AVENUE 
CAMBRIDGE.   MA   02139 


f=U?^?^      '^U^^'^fCi^        -t-/^ 


DATE 


n  ('>  ■  '       1      t        T  O  r.  A 


SCALE 


U/^ 


DRAWN   BY 


$r 


t 


i 
i 


^ 

t 

t 

1 

-1 

^ 

^'^ 

^ 

—  ^- 

1 

i; 

^ 

^ 

tei 


WA-^-M  ,M^t-^  "N 


^ 


•^1 


;? 


^ 


e^ 


•«is 


^ 


1^ A-^-M  I  sj.<^-r^  rs 


EXHIBIT  n  -  0^ 


z 

K 

^ 

O 

Vi- 

Cl 

■^ 

"a 

^<r> 

J 

« 

U 

\1 

-3 

r 

^ 

< 

^ 

«> 

^ 

w. 

' 

g.^ 

tl 

< 

u 

D 

_   2 

n  u 

S5. 

<  =0 :: 

LLI 

8ETT 
A    OB 

►-.    DS 

0^? 

^;5 

TT70r\    a,   -^IT-TT  T  TAAiTS 


EXHIBIT  J   -  R 


■;:^^'^^T>^i'~'     -STOIZ^^ 


DATE 


SCALE 


UA. 


DRAWN    BY 


<^'-- 


TT  T/^  /-\         A 


<^S^]/^:X^:^U\  ^^^TTK^^f 


EXPHiBIT  t:   -   S 


DATE 


SCALE 


W^ 


DRAWN   BYj 


IJ 


\ I 


EXHIBIT  n  -  T 


DAT?:  :  1  i9o9 


SCALE 


TT700  jfc  IXJTT.T.TAMR 

y::Mf<iP^',A.   <i^-r{rg:y-( 

^ 

EXHIBIT    ir-  u 

DATE 

SCALE  , , 

DRAWN   BY    ' 

^g^i^iA^^^i     ^tz>'pY 


EXHIBIT H   -  V 


)A.TE 


SCALE 


Ma. 


nXIII3IT  il  -  w 


-^^H^^C^^M   -^pVO<^^ 


DATE 


■4li^ 


BOSTON  PUBLIC  LIBRARY 


3  9999  06314  840  5 


^^^»^ 


Universal 

W^^  office  products 


Report  Binder    ' 

Stock  No./Color  , 


80571 
80572 
80573 
80578 
80679 


[=A^%^9  ll\^0 


KMDEINTHELISA 


■#:* 


